2016-17 MONITORING GUIDE – PERFORMANCE MEASURES
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Purpose:  Oversight and monitoring of the Workforce Development Board's (WDB) Adult, Dislocated, Worker and Youth performance measures is to:

· Ensure compliance with Workforce Innovation and Opportunity Act (WIOA) and other applicable laws, administrative provisions, and local policies.

· Review the changes made to date and planned for the future related to transitioning from Workforce Investment Act to WIOA. 

· Review performance successes and opportunities for improvement;
· Identify positive practices and share positive practices from other areas;
· Identify technical assistance needs.
Review of WDB's most recent performance report
1) What effort(s) has the WDB made to address all "Not Met" performance indicators (if applicable)?  
	Indicator
	WDB Response

	· Effective plan to improve performance
· On track to meet local performance accountability measures
WIA Sec 136 (h); WIOA Sec. 116 (g)


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     



2)
Please identify all additional strategies for continuous improvement that were not identified in the local plan.  

	Indicator
	WDB Response

	· Technique(s) that may help another area.

· Strategies to improve performance.

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3)
Is there any assistance that the Department of Workforce Development could provide that would assist the WDB improve its performance outcomes?

	Indicator
	WDB Response

	· Identified TA need(s).  

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4) How has the WDB prepared for upcoming performance measures?  

	Indicator
	WDB Response

	· List of changes, new goals and strategic initiatives by WDB to meet these changes.


	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     
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Summary and Observations. Summarize the strengths (including positive practices) and weaknesses identified. Are there any model policies or procedures?
Follow Up Needed. List recommended actions.
Technical Assistance Needs.  Identify technical assistance needs of the WDB and/or program provider.
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