PROGRAM YEAR 2015 MONITORING GUIDE – OVERSIGHT OF SERVICE PROVIDERS

IDENTIFYING DATA
WDA

 
Date of Review



DET Staff Reviewer(s)



WDB Staff Interviewed



Purpose:  Oversight and monitoring of the Workforce Development Board's (WDB) service providers is to:

· Ensure compliance with the Workforce Innovation and Opportunity Act (WIOA), its regulations, other applicable federal and state laws, administrative provisions, and local policies;

· Review the changes made to date and planned for the future related to transitioning from Workforce Investment Act to WIOA. 

· Review successes and opportunities for improvement;
· Identify positive practices and share positive practices from other areas;
· Identify technical assistance needs.
As part of oversight of WDBs, the Division of Employment and Training (DET) Reviewer will examine monitoring and technical support provided to service providers.
1) Service providers are expected to meet the employment needs of local employers, workers, and job seekers.  What service provider strengths and weaknesses have been identified?  What improvement efforts have been initiated since the submission of the local plan?
	Indicator
	WDB Response

	· Method of evaluating service providers
· Process for continuous improvement in place

WIOA §108(b)(6)(A)

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




2) Who conducts the monitoring?  Who writes the monitoring reports?  Are there any situations in which the service provider does its own monitoring?  If so, please name the agency and other functions the agency performs.  Describe how a conflict of interest is avoided.  

	Indicator
	WDB Response

	· Monitoring procedures
WIOA §107(d)(8)

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




3) What procedures are in place for the WDB to evaluate the reports?  The WDB should provide meeting minutes to support their response.    

	Indicator
	WDB Response

	· Meeting Minutes, documentation

of monitoring report evaluation

· Process for continuous improvement in place

WIOA §108(b)(6)(A)

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




4) Who initiates action when the reports suggest that corrective measures or technical assistance is required?  Provide some examples of when this has occurred over the past year. 
	Indicator
	WDB Response

	· Corrective Action policy
· Monitoring procedures

· Process for ensuring quality customer service
WIOA §107(d)(8)

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




5) How are monitoring results used in program planning and in the selection of service providers?        

	Indicator
	WDB Response

	· Program planning and service provider selection documentation referencing monitoring results
· Documentation of improved service

WIOA §107(d)(8)

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




6) Provide any other information regarding service providers and oversight that the WDB would like to share, such as areas of opportunity and positive practices.  Would additional technical assistance from DWD be helpful? 

	Indicator
	WDB Response

	· Areas of opportunity

· Positive practices

	


	Rating:  ___ Finding    ___ Area of Concern    ___ Acceptable    ___ Positive Practice

Explanation:     




7) The Local Program Liaison should review at least one completed monitoring report with findings and complete the attached report review.   

Service Provider Program Monitoring Report Review

Local Program Liaison should review at least one completed monitoring report with findings and respond to each of the following items.  

	WDA:  
	Service Provider:  

	Name of Contractor Monitored:

	Date Monitoring Occurred:

	DWD Reviewer:  
	DWD Review Date:

	Is there a written report to indicate that formal, on-site monitoring of this service provider occurred?  

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
 No   

If so, what is the date of the report? ________________________________________ 

Areas monitored by the WDB:

 FORMCHECKBOX 
 Eligibility and File Review

 FORMCHECKBOX 
 Service Design and Delivery

 FORMCHECKBOX 
 Performance

 FORMCHECKBOX 
 EEO Requirements

 FORMCHECKBOX 
 Other: __________________________________________________________________________



	Issues Identified:



	Corrective Action Requested

 FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No   

Due Date(s) for Corrective Action: 



	Corrective Action Performed:



	Are there records to show resolution of findings and identified problems have occurred?  



	Are there records (i.e., board minutes) to show that the WDB was made aware of the monitoring process and results?




SUMMARY OF REVIEW

WDA

 
Date of Review



DET Staff Reviewer(s)



WDB Staff Interviewed



Summary and Observations. Summarize the strengths (including positive practices) and weaknesses identified.  Are there any model policies or procedures?
Follow Up Needed. List recommended actions.

Technical Assistance Needs. Identify technical assistance needs of the WDB and/or program provider.
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