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Introduction -

In November, 2011, Secretary Newson unveiled the department’s Strategic Plan which is intended to
guide the agency over the next three years. The overarching goals in the plan are:

= Connect Jobseekers to Jobs (250,000)

= Support the Development of a Highly Skilled Labor Force in Wisconsin

= Achieve Unemployment Insurance Solvency and Increase Program Integrity

= Deliver DWD Services More Efficiently and Support Increased Transparency and Accountability

As a means to ensure that the department
meets these goals, Secretary Newson created
a department wide Strategic Plan Controls
Team (SPCT). This team, under the
leadership of Deputy Secretary Jonathan 35%
Barry, will track and report progress against
success metrics and act as an early warning
system when metrics indicate goals may not — Ahead of
be met. The following document represents Ta rget
the second official status report from the
SPCT for the date range of 04/01/2012 —
06/30/2012.

In Progress

12%
As shown in the chart to the right, the In Progress
department has completed 18% of its 9u; 9% — Behind
success metrics and is on, or ahead of, target Completed Completed Target
for an additional 70% of its success metrics. —OnTarget - Ahead

of Target

The attached report contains additional
information on the status of each strategy
including risks that may impact success. Each identified risk has an accompanying mitigation plan. For
a quick glance at the overall status of the department’s success metrics, please see the “Status
Snapshot” on the following page.

Report Compiled by the Strategic Plan Controls Team (SPCT): Quarterly Reporting Schedule

for 2012
Executive Sponsor SPCT Champion = April 18,2012
Jonathan Barry, Deputy Secretary | Nicci Fite, Secretary’s Office | = July 18, 2012
SPCT Members =  QOctober 17, 2012
Melissa Adams, Administrative Services = January 16, 2013

Linda Preysz, Division of Employment and Training
John Haugh , Division of Vocational Rehabilitation
Jim Chiolino, Equal Rights Division

Janet Sausen, Unemployment Insurance Division
Tracy Aiello, Worker’s Compensation



http://cs-enterprise/StratPlan/SP%20Controls%20Team/ProjectManagement/SignedCharter.pdf

Status Snapshot:

Status

Goal

Metric

Number of total new jobs posted on JCW increased

Number of employer recruitment events increased

Number jobseekers who received email blasts increased

Marketing plan implemented

A portal front end using DWD standard technology consistent with the vision for a common Ul architecture created.

Number of RES Sessions held increased

RES Session Show Rate increased

Number of Ul Claimants who registered and created a resume on JCW increased

Number of employment outcomes for jobseekers with disabilities increased

CW!I Sector Subcommittees established

Number of non-standard grants received by DWD increased

JCW Industry specific websites developed

Number of National Career Readiness Certifications increased

Sector strategies identified and developed in coordination with public and private sector partners

Adequate balance of the Ul Trust Fund maintained

Ul Mainframe Database Conversion completed

A portal front end using DWD standard technology consistent with the vision for a common Ul architecture created.

Federal Standard for the rate of new employer coverage investigations completed in 90 days met

Non-automated Claims Backlog reduced

Percentage of Wage Record Cross Matches Investigated increased

Percentage of claimant overpayments collected increased

Percentage of delinquent employer taxes collected increased
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Cost Savings as a result of implemented Quality Steering Team initiatives at DWD achieved

H

Cost Savings as a result substituting video and audio conferencing when possible in lieu of face-to-face meetings that
require travel achieved

Percentage of initial WC Alternative Dispute Resolution cases resolved without a hearing in front of an administrative
law judge maintained

Number of WC cases formally mediated maintained

Percentage of WC hearings scheduled within 6 months from ‘ready date’ maintained

Uninsured Employers Fund Solvency maintained (WC)

Number of cases waiting for hearing (ERD)

Alternative funding mechanisms identified (ERD)

Number of Equal Rights cases referred to mediation

Jobs-TRAC enterprise dashboard established

Key

DWD’s Business Analysis Center of Excellence created
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FY13 IT Strategic Plan completed

Not Started

Completed — Completed — In Progress —
Ahead of Target Behind Target On Target

Completed — In Progress — In Progress —
On Target Ahead of Target Behind Target




Goal No. 1: Connect Jobseekers to Jobs (250,000 jobs)

Strategy:
Promote www.jobcenterofwisconsin.com (JCW) and DWD job services

High Level Metrics:

Description Target Baseline Status
Number of total new 10% increase per | 151,000 jobs In progress —
jobs posted on JCW year posted (2011) On Target
increased
(161,100 jobs 86,755 new jobs
posted in 2012) posted, YTD.

54% of goal at 50% of

year
Number of employer At least 100 in 47 (2011) In Progress —
recruitment events 2012 Ahead of Target
increased

208 recruitments

(01/01/2012 -

06/30/2012)
Number jobseekers who | 60,000 per 45,600 per In Progress —
received email blasts quarter quarter Behind Target
increased

10 blasts to 48,522

job seekers
Marketing plan 02/29/2012 n/a Completed -
implemented On Target

Accomplishments:

DWOD is well positioned to meet its goal of a 10% increase in the number of job postings on
JobCenterofWisconsin.com. In this reporting quarter, 44,972 new jobs were added to the site.
These new jobs bring the year to date total up to 86,755 jobs posted so far in 2012.

The number of employer recruitment events continues to grow. During this reporting quarter,
DWD surpassed its initial goal of 100 events by a large margin. As of 06/30/2012, DWD has
engaged in 208 employer recruitment events.

The DWD marketing plan was implemented by the target date of 02/29/2012. This marketing plan
is a road map to how the agency will convey key messages about the agency to key audiences. As
the agency implements this plan, DWD will build a stronger brand, increase the understanding of


http://www.jobcenterofwisconsin.com/

DWD services, including JobCenterofWisconsin.com, and cement Wisconsin as the workforce of
choice to existing and potential employers.

In addition to the external marketing efforts, internally, Kitty Reed ASD Administrator and Larry
Studesville, ASD Deputy Administrator are holding a series of 14 “mini town hall” meetings across
ASD this quarter to talk with staff about the strategic plan and how their jobs directly tie to the
goals, strategies and metrics the Division is aspiring to achieve in support of the DWD Strategic
Plan.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e LOW
0 The primary risk regarding increasing use of JobCenterofWisconsin.com (JCS) by
employers and jobseekers is the ability to fund the needed site improvements. As
we make the site more useful to employers and jobseekers, site use will continue to
grow.
= Mitigation Plan
e The division has presented Agency leadership with a JICW
enhancement proposal for consideration.
e ISSUE: - Email Blasts
0 There were fewer job-related events this quarter that precipitated an email blast,
thus resulting in slightly lower numbers.
= Mitigation Plan
e This tool remains an effective tool for communicating important
events, recruitments, and/or job opportunities to jobseekers and will
continue to be used as appropriate

= Major activities planned
e Improvements to JCW are planned during the third quarter to make the processing of
job orders from all sources consistent. A second improvement in production will
provide employers with a means to report hires.
e Inthe upcoming reporting quarter, the Division of Employment Services will analyze
employer and job seeker survey results from the May 2012 Milwaukee Career Expo.



Strategy:

Connect unemployment insurance claimants to employment & training services

High Level Metrics:

held increased

sessions quarterly

(07-09/2011)

Description Target Baseline Status

A portal front end using Implemented by n/a In progress —
DWD standard technology | 09/30/2012 On Target
consistent with the vision

for a common Ul

architecture created

Number of RES Sessions At least 648 648 quarterly In Progress —

Ahead of Target

904 RES sessions
held

increased

4.19% Resumes
created
(2011)

(04/01/2012 -

06/30/2012)
RES Session Show Rate 60% 55.35% In Progress —
increased (2011) Behind Target

53%

Show Rate
Number of Ul Claimants At least 10% 6.17 % In Progress —
who registered and compliance by Registration Ahead of Target
created a resume on JCW | 12/2012 (2011)

12.77%
Registration

&

9.76% Resumes
Created

Accomplishments:

The Claimant Portal Phase 1 is on schedule to deploy September 2012. The two pre-construction
and eight construction iterations were completed on schedule per the project plan. This project will
benefit both the Wisconsin public and the internal program efficiency by:

= Enhancing initial claim functionality to increase claimant on-line completion rates,

= nstituting the gathering of fact-finding information at the time the application is filed,

=  Providing stronger security and program integrity and enhance data integration with DET,

and
» Building bridges to the existing Benefits Internet applications

During the last reporting quarter, DWD hired several new Reemployment Services (RES) staff
members. These staff members have now been fully trained and are leading RES sessions across



Wisconsin. As a result of the improved staffing levels, DWD realized a 39% increase in the number
of sessions over last quarter.

In this reporting quarter, DWD met the goal of reaching 10% compliance for Ul Claimants who have
registered and created a resume on JobCenterofWisconsin.com. As of 06/30/2012, 12.77% of Ul
Claimants registered on https.//www.jobcenterofwisconsin.com and 9.76% created an online
resume.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e |ISSUE — Claimant Portal Phase |
O Law changes at the State and Federal level involve significant technical staff time
O Mitigation Plan
e The division is monitoring its IT projects and adjusting project
priorities to maintain its focus on Claimant Portal Phase 1.

e |ISSUE — RES Show Rates
0 The RES Show rate metric continues to be behind target
= Mitigation Plan
e DWD anticipates meeting or exceeding the RES show rate target in
future quarters. As a result of staffing increases, DWD has greatly
increased the number of RES sessions available to Ul claimants to
attend. A goal of this increase is to better meet the scheduling needs
of the participants.
= Major activities planned
e Claimant Portal Phase 1: During the upcoming reporting period, construction iterations
nine — eleven are scheduled to be completed.

Strategy:
Empower individuals with disabilities resulting in barriers to employment to become economically self-
sufficient

High Level Metrics:

Description Target Baseline Status

Number of employment | Increase to 3,000 | 2,973 In Progress —
outcomes for by 09/30/2012 (09/30/2011) Ahead of Target
jobseekers with

disabilities increased At 75% of the

Federal Fiscal Year
& 84% of goal (2525)

9% ahead of
schedule



https://www.jobcenterofwisconsin.com/

Accomplishments:

The Division of Vocational Rehabilitation (DVR) seeks to increase the number of employment
outcomes for jobseekers with disabilities by focusing division work in the following areas:

= Business Services Initiatives,

= Customer Service Initiatives, and

=  Program Maintenance and Efficiencies

Business Services Initiatives
DVR implemented a Business Service Initiative that includes a statewide Business Service Team
with representatives from each of the 11 Wisconsin Workforce Development Areas to identify Single
Point of Contacts (SPOC) and to insure a “Rapid Response” to employer demand. The BST works in
collaboration with other partners to:

o Leverage available resources to meet employer needs,
Develop comprehensive pool of qualified candidates that meet the employer needs,
Provide employer outreach support and technical assistance,
Promote the DVR On-the-Job Training (OJT) -hire opportunity to targeted employers, and
Assist federal contractor and subcontractors with meeting their responsibilities for
targeted recruitment and hiring of qualified individuals with disabilities.

O ©0 O O

DVR utilizes direct placement, provider placement and employer incentives that include a private
sector OJT program and internship program and a public sector LTE/Internship program. DVR’s OJT
has been highly successful in providing employers with up front payment of 50% training salary and
fringe for 90 days. This program has helped develop and strengthen our direct employer
connections and has increased our successful outcomes. Notable metrics include:
=  OJT program rehab rate = 82%
= QOver 1000 OJTs developed, with a target of at least 25 OJTs per month
= This quarter, DVR developed a total of 114 OJTs of which 102 involved new employers who
had not previously participated in the DVR OJT effort.
= A total of 300 OJTs have been developed since 09/2011, achieving the goal 3 months ahead
of schedule.

Customer Service Initiatives

DVR has enhanced and automated its customer service satisfaction surveys by integrating them
into the fiscal/programmatic IRIS case management system to ensure not only services received but
also consumer’s satisfaction is captured “real time”. As of 06/30/2012, DVR received 46,130
surveys from 13,249 consumers with 55% reporting they were "very satisfied" with services with an
additional 43% reporting they were "satisfied". Only 1.7% of those surveyed reported "not
satisfied". The division has set the target of receiving 54,000 surveys by 09/30/2012 (currently 13%
ahead of target).

Other notable customer service metrics include:
= 5,472 employment plans have been created for individuals with the most significant
disabilities. The goal for the Federal Fiscal Year is 7,200 new plans. This metric is currently is
2% ahead of target.



= 2 nnovation & Expansion Projects have been implemented. These projects will provide new
patterns of services.

O Board for Persons with Developmental Disability, (BPDD) "Let's Get to Work" | & E
demonstration collaborative (youth with the most significant disabilities). The
pilot has been implemented in 5 schools based in 3 Workforce Development Areas. A
second round of grants will be provided to four additional school districts. Grant
applications have been reviewed and rated with grants awarded during the next
reporting period.

0 Walgreen’s Retail Employees with Disabilities Initiative "REDI" | & E (Milwaukee
demo - underserved minority populations). A total of 6 DVR consumers have
completed the in store training and all have passed their final evaluation. Three
graduates (Externs) have job interviews for permanent positions with Walgreen’s
scheduled the week of July 16th. 10 DVR consumers are currently being recruited for
the next round of training.

= DVR collaborates with correctional facilities in the Pipeline / Windows to Work program
preparing individuals with disabilities for successful employment transition upon community
re-entry. Workforce Pipeline planning meetings are held regularly with in DOC, WIA and
DWD partners.

= DVR has established a Self Employment Process Improvement Workgroup. The purpose is to
improve efficiency for staff and consumers and to increase the number and % of consumers
who are able to establish and successfully launch their own businesses.

= DVR has implemented a Motivational Interviewing (Ml) training program and research study
targeted to increase the number of individuals who achieve their employment objectives.
Four Ml basic training sessions have been completed as well as two advanced sessions.
Participants who have completed the training are practicing the skills learned and
submitting audio recordings for feedback and research purposes. This counseling method
has proven successful with other populations.

Program Maintenance and Efficiencies:

As of the 3rd quarter of the Federal Fiscal Year, funding has been invested to provide short-term
employment supports with the Family Care system long term supports. 53.2 million has been
invested in supported employment services for State Fiscal Year (SFY) 12 exceeding the SFY goal of
$3,000,000.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e None at this time.

= Major activities planned
e DVR will continue developing and expanding the 2 Innovation & Expansion Projects that
will provide the new patterns of services mentioned above.
e DVR will continue to engage correctional facilities. At least 3 meetings planned for the
upcoming reporting timeframe.
e DVR will meet its goal to transition and provide VR outreach to students with disabilities
no later than age 16 so that transition service needs can be identified and addressed.
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Goal No. 2: Support the Development of a Highly Skilled Labor Force in Wisconsin

Strategy:

Engage and support the Governor’s Council on Workforce Investment (CWI).

High Level Metrics:

Description Target Baseline Status

CWI Sector By December 31 n/a Completed -
Subcommittees 2011 On Target
established

Accomplishments:

For additional information on the CWI subcommittee work, please see the Strategy: Focus resources

on key sectors where there is high growth and high need for workers section.

Strategy:

Support the identification of a pool of additional discretionary funding for development of Wisconsin’s

workforce

High Level Metrics:

Grantsin 2012

2011

Description Target Baseline Status
Number of non-standard | 3 New 2 Non- In Progress —
grants received by DWD | discretionary discretionary Behind Target
increased competitive competitive in

0 Non-discretionary
competitive grants
YTD.

Accomplishments:

During this reporting quarter, the Grants Team held division meetings to solicit feedback and
encourage grant team involvement in order to create partnerships and identify grant initiatives. The

team is currently working on the following:
0 Developing a grant collaboration Sharepoint site for developing proposals,

0 Creating a template of what each program division does to better facilitate the matching of
business needs with grant opportunities,
0 Evaluating the 50 largest Wisconsin companies to determine which have foundations with

goals similar to DWD, and

0 A grant proposal was submitted June 14 to the Veterans Workforce Investment Program.

10




Looking forward (04/01/2012 - 06/30/2012):
= [ssues or Risks
e MEDIUM RISK —
0 Staffing - At this time, the ASD grant area is understaffed.
= Mitigation Plan
e The Grants Team is working with HR to fill a vacant program policy

analyst position as a member of the team accepted an opportunity
with DVR this quarter.

= Major activities planned
= During the next reporting quarter, the Grants Team will host their second interdivisional
grants team meeting.

Strategy:
Coordinate and align workforce development programs with public and private sector partners,
including the Workforce Development Boards

High Level Metrics:

Description Target Baseline Status
JCW Industry specific Create 3 0 In Progress —
websites developed On Target

1 Created, 1in
development
Number of National At least 700 / 635 In Progress —
Career Readiness quarterin 2012 | (07-09/2011) Ahead of Target
Certifications increased

757 Certificates
(03/31/2012)

Accomplishments:

In this reporting quarter, DWD began working with a select group of employers to review a
prototype of the new Manufacturing Industry Webpage. Based on employer feedback, the Division
of Employment and Training is currently working to finalize the industry webpage and to roll it out
as part of https://www.jobcenterofwisconsin.com .

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e MEDIUM RISK -

0 The primary risk regarding growth of the National Career Readiness Certification
program at DWD is the cost and scalability as a state-wide program. This quarter,
the target was surpassed.
= Mitigation Plan

11
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e At this time, DWD is assessing other work readiness assessment tools.

= Major activities planned
e Inthe upcoming reporting quarter, the Manufacturing Industry webpage will be

available on https://www.jobcenterofwisconsin.com along side the Trucking Industry
webpage.

Strategy:
Focus resources on key sectors where there is high growth and high need for workers

High Level Metrics:

Description Target Baseline Status Now
Sector strategies Strategies 0 In Progress -
identified and developed | developed for all On Target

in coordination with 11 WDBs

public and private sector 11 Strategies
partners developed

Accomplishments:

In March 2012, DWD announced the availability of sector grants for each region of the state. Local
Workforce Development Boards were invited to apply for 525,000 sector grants. During this
reporting quarter, each WDA was awarded one sector grant.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks

e None at this time.

= Major activities planned
e The sector grants will be implemented from 05/12/2012 — 04/30/13.

12


https://www.jobcenterofwisconsin.com/

Goal No. 3:
Achieve Unemployment Insurance Solvency and Increase Program Integrity

Strategy:
Improve solvency of the Unemployment Insurance Trust Fund by engaging Unemployment Insurance
Advisory Council (UIAC)

High Level Metrics:

Description Target Baseline Status Now
Adequate balance of - $1.3 billion -$1.36B In Progress —
the Ul Trust Fund (12/2011); (01/2011) On Target
maintained
-$1.0 billion -$965 million
(12/2012); (Estimate as of
06/30/2012)
-$600 million
(12/2013); Projected 12/31/2012
balance = -$1 billion
No deficit at the
end of 2014.

Accomplishments:

The current Ul Trust Fund projection shows continued improvement in the overall solvency of the
trust fund with a projection of $1B deficit by yearend 2012, S600M deficit at yearend 2013 and SO
at yearend 2014. The most recent Wisconsin Economic Outlook, published by the Wisconsin
Department of Revenue (DOR) in June, suggests a slightly more favorable Wisconsin Unemployment
Rate for 2012 forecasted at 6.5% compared to the DOR forecast in the fall of 2011 of 7.8%.

It should be noted that one measure of trust fund solvency recommended by the US Department of
Labor is an Average High Cost Multiple (AHCM) = 1. This is a measure of the amount needed for a
state to be able to pay benefits without borrowing, should the states benefit payments reach a level
of the average of the 3 peak values in the past 3 recessions. Currently, in order for Wisconsin to
have an AHCM = 1, we would need to have a positive trust fund balance of 51.48B.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e MEDIUM RISK —

0 The primary risk regarding adequacy of the trust fund is incurring another
unexpected recession. The current projection for 2012 - 2014 assumes a continuous
decline in unemployment rates from 7.8% in 2012 to 6.8% in 2014. If
unemployment rises unexpectedly, meeting the trust fund target of a positive
balance by 2014 would be jeopardized.

13




= Mitigation Plan

e Various law changes are being considered to further address the trust
fund solvency.

= Major activities planned
e Inthe next reporting quarter, the division will be working on several initiatives to

improve the reserve fund balance. These initiatives include:

0 Adding additional staff in program integrity to prevent and detect fraudulent
payments

0 Adding additional collectors to increase collections for both tax and benefit
overpayment receivables

0 A number of law changes were passed and will be implemented during 2012
including:

(0]

(0]

(0}

o
o

Expanding the use of the Treasury Offset Program to include non-fraud
benefit overpayments due to misrepresentation of wages

Assessment of penalties which increase in severity based on number of
occurrences for concealment of wages

Ineligibility for benefits for failure to perform work searches

Changes in eligibility for benefits for partial unemployment

Change in definition of full time work from 40 hours to 32 hours for purposes
of eligibility for benefits

0 Continuing to analyze the potential to reduce the federal interest expense by
bonding to pay the outstanding loan

Strategy:

Increase the Unemployment Insurance Program’s Efficiency and Cost Effectiveness

High Level Metrics:

Description Target Baseline Status Now

Ul Mainframe Database | 12/31/2011 n/a Completed —

Conversion completed Ahead of Target
Converted on
10/08/11

A portal front end using | 09/30/2012 n/a In Progress —

DWD standard On Target

technology consistent

with the vision for a

common Ul architecture

created.

Federal Standard for the | 70% 76.8% In Progress —

rate of new employer (federal standard) | (01/2011) Ahead of Target

coverage investigations

completed in 90 days Current Rate =

met 78.78% (05/2012)

14




Accomplishments:

The Claimant Portal Phase 1 is on schedule to deploy September 2012. The two pre-construction
and eight construction iterations were completed on schedule per the project plan. This project will
benefit both the Wisconsin public and the internal program efficiency by:

= Enhancing initial claim functionality to increase claimant on-line completion rates,

= |nstituting the gathering of fact-finding information at the time the application is filed,

=  Providing stronger security and program integrity and enhance data integration with DET,

and
= Building bridges to the existing Benefits Internet applications.

The new employer coverage investigations completed in 90 days rate is at 78.78% (through May
2012). This represents a slight increase from the baseline. The May 2012 rate is nearly equal to the
May 2011 rate of 79.48% and the 2012 rate is still exceeding the federal timeliness standard.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e [SSUE — Claimant Portal Phase |
0 Law changes at the State and Federal level involve significant technical staff time
0 Mitigation Plan
e The division is monitoring its IT projects and adjusting project
priorities to maintain its focus on Claimant Portal Phase 1.

= Major activities planned

e Claimant Portal Phase 1: During the upcoming reporting period, construction iterations
nine — eleven are scheduled to be completed.

e The new employer coverage investigations completed in 90 days rate continues to be
on schedule. It is anticipated that efforts will continue to improve once all new
positions are filled and staff are fully trained. As new entry-level staff are trained, we
expect that we will continue to exceed the federal standard.
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Strategy:
Enhance the Unemployment Insurance Program’s Integrity

High Level Metrics:

Description Target Baseline Status Now
Non-automated Claims | 5,000 12,000 In Progress —
Backlog reduced by 12/31/2011 (01/2011) Behind Target
3,500 or less by Backlog = 5,575
06/30/2012 (06/30/2012)
Percentage of Wage 80% 70% (01/2011) In Progress —
Record Cross Matches On Target
Investigated increased
100% of cross
matches are queued
up for investigation
from the 4™ quarter -
2011. (12/31/2011)
Percentage of claimant | 5% annual $45,095,211 In Progress —
overpayments collected | increase (thru 12/2011) Ahead of Target
increased
Collection YTD =
$29,972,455
(06/30/2012)
12.5% increase
Percentage of 5% annual $32,349,665 In Progress —
delinquent employer increase (12/2011) On Target
taxes collected
increased Collection YTD =
$14,682,340
18% increase
(06/2011 vs.
06/2012)

Accomplishments:

The non-automated claims workload remains high due to the continuation of the Emergency
Unemployment Compensation (EUC) program which will continue to contribute to the workload for
up to 2 years after the program end (EUC is triggered off). For the week ending with April 28, 2012,
the backlog dropped to 1,678, well below the June backlog target of 3,500. However, since that
time it has bounced back to nearly 60% above target to 5,575 for the week ending June 30, 2012.
This metric is highly cyclical and sensitive to law changes and quarter changes. A back log increase

16



one week can take 2-3 weeks to recover. Please see the Issue/Risk section below for information on
how Ul intends to address this backlog.

A Wage Record cross match compares Ul benefit records to employer wage reporting. This cross
match ensures accurate wage reporting form the claimant. Any wages reported by employers for
weeks claimed (in which no wages are reported by the claimant) are investigated as potential
fraud. Since January 1, 2012, the Ul division has mailed 9,747 letters to claimants and employers
based off “hits” from the new hire cross match process.

The percentage of claimant overpayments collected continues to be on schedule. The Benefits
Overpayment Section is currently recruiting for six additional entry-level collectors. Once all
collectors are trained, the Ul division anticipates collections will increase. During the next two
years, collection data will be added to the data warehouse in four iterations. This will allow Ul to
analyze and prioritize the receivables so that resources can be allocated most effectively to
maximize collections.

The percentage of delinquent employer taxes collected continues to be on schedule, as well. Year
to date collections through the end of June 2012 are $14,682,340. This represents an 18% increase
compared the same timeframe one year ago. The Tax Collections unit recently filled 4 existing
vacancies as well as 5 newly allotted positions. The unit anticipates that collections will increase
once staff are fully trained.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
e [ISSUE -
0 Two primary factors contributed to the increase in the non-automated claims (NAC)
backlog:

0 Ul experienced a large number of daily rejects from EUC Claims (1,200 more
per day). During the week of this SPCT report, Ul experienced an additional
3,000 EUC rejects that will require review.

e Mitigation Plan
= Program staff are current working with information technology
staff to discern the cause of the high EUC rejects. The rejects will
be sorted and it will be determined whether call center staff will
be able to handle a portion of them. It is anticipated that
programming changes, combined with the phasing out of EUC,
will reduce the number of rejects requiring NAC review.

0 Ul has experienced a reduction in unit staffing. The staff turnover, combined
with the high number of daily EUC rejects which regularly occurs at quarter
change, have resulted in a large backlog for the unit.

e Mitigation Plan
= The Ul division continues to work with DWD’s Human Resources
section to expedite the hiring process.
e [SSUE — Call volume to Program Integrity staff increased
0 Inan on-going effort to reduce improper payments, changes were made in
December 2011 to our national and state new hire crossmatch processes. When a

17



match occurs, both the claimant and employer are sent a letter to verify the hire.
The claimant is instructed to call our PI staff to verify if they have started a new job.

Staff are challenged to handle both the new calls and continue processing wage
record issues.

e Mitigation Plan
= Catching these issues up front will reduce our overpayments and, over
time, will result in fewer wage record crossmatch cases to investigate.

=  Major activities planned

The Ul division is in the final stages of hiring two supervisors and several staff members
in the Non-Automated Claims unit.

The Ul Crossmatch unit will be adding 10 positions, as well as a lead worker. The division
will also address the frequency and workload issue for crossmatches described in the
risk area above.

Beginning with January 2012, first quarter deferrals will not be included in collection
amounts. At this time, we anticipate that collections will continue to meet our annual
target.

During the next two years, collection data will be added to the data warehouse in four
iterations. This will allow Ul to analyze and prioritize receivables so that resources can
be allocated most effectively to maximize collections.
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Goal No. 4:
Deliver DWD Services More Efficiently and Support Increased Transparency and Accountability

Strategy:
Continuously identify and implement strategies to deliver programs and services more efficiently.

High Level Metrics:

Description

Target

Baseline

Status Now

Cost Savings as a result
of implemented
Quality Steering Team
initiatives at DWD
achieved

Maintain or
increase cost
savings over 2011
figure.

$30,527 (2011)

In Progress —
Ahead of Target

Cost Savings as a result
of substituting video
and audio
conferencing when
possible in lieu of face-
to-face meetings that
require travel achieved

5% annual increase
in video and
teleconferencing
utilization

Audio: $97,482 by
12/31/2012

Video: 1,751 hours
by 12/31/2012

Audio:$23,210

Video: 417 hours
(12/31/2011)

In Progress —
Ahead of Target

Audio: $66,374
(68% of goal
achieved)

Video: 1033 hours
(59% of goal
achieved)

Accomplishments:

The agency recently launched the DWD Quality Steering Team (QST), a cross-divisional group that
will guide efforts to establish DWD as a premier agency in state government. Larry Studesville,
Deputy Administrator of the Administrative Services Division (ASD), leads the effort that includes
five new employee committees with one overarching goal: to make DWD a better and more
enjoyable place for all of us to work.

Staff has stepped forward as team leaders and members. Their eagerness and enthusiasm bodes
well, and we believe reflects the spirit and professionalism of DWD staff. Chairpersons have
expanded membership to include regional co-chairs to be inclusive of field office staff and increase
participation. Highlights related to cost saving activities for the QST committees during this quarter
include:

=  Quality Assurance:
This group will incorporate activities from the Waste Fraud and Abuse Initiative. Several actions
have been taken to enhance performance, accountability and data reporting within DWD:
= The mailroom is currently evaluating underutilized post office (PO) boxes as they come due
for renewal. To date, DWD has achieved 52,200 in savings due to PO box cancellations.
Additional PO boxes will be evaluated as the year progresses.
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=  The DWD Telecom team conducted a voicemail box clean up to eliminate idle voicemail
boxes. To date, 50 idle voicemail boxes have been eliminated — a 21% reduction. Each voice
mail box is $5.50 per month totaling S1,650 in savings during the first six months of 2012.

=  DWD discontinued printing and distributing pay stubs to staff that have electronic (direct)
deposit as of the May 3, 2012 pay period. Instead, direct-deposit users can view individual
pay stubs electronically. DWD expects to save between 59,000 and 510,000 in annual print
and staff time costs as a result of this change.

= A new overtime policy and budgeting process will realize cost savings through better
management of overtime moving forward through planning and zero-based budgeting.

= An office space analysis has been completed and is currently under review. Ultimately, there
will be no rental cost savings to the overall Department as a result of the recommended
space realignment within the central office. However, a more efficient use of vacant and
underutilized space will allow some divisions within DWD to experience a cost savings by
allocating vacant space to those divisions who have a program need to accommodate more
staff. An initial output of funds will be needed to facilitate this effort but cost will be
recouped by the divisions within one year based on rent allocations. The initial phase of this
effort included Unemployment Insurance Division relocating staff from an off site, private
lease rental obligation on Sherman Avenue in Madison and absorbing those staff into
vacated space in GEF 1 (central office), which resulted in an annual savings of $259,000.

= Bureau of General Services leasing agents have found additional opportunistic lease savings
at DWD sites throughout the state totaling $110,507.85 annually.

= ASD held a records clean up day April 27 which resulted in a 2,297MB reduction of ASD e-
storage volume (Email and H: drive).

ASD continues to promote the use of video and web conferencing as an alternative to face-to-face
meetings requiring travel. The April 5 edition of the DWD Bulletin featured an article on the video
and web conferencing training titled “Turn Windshield Time into Production Time!” Supervisors who
attended the training expressed excitement about the possibilities of using video conferencing for
meetings with staff located in remote offices. Additionally, components of new employee
orientation are being conducted monthly via video conference to save on travel. Totals for FY11
and FY12 division travel (general and out-of-state line items) indicate a 24% decrease trend in
overall agency travel. In FY12, savings of $413,320 was achieved.

The DWD travel policy was updated to lighten administrative burden on the agency by allowing a
division to submit a travel plan for routine in-state travel and a travel request for non-routine out-
of-state trips. All anticipated in-state travel activities will be documented by each division in an
annual In State Travel Plan and submitted prior to June 1 of each year to receive approval from the
Administrative Services Division and the Secretary's Office. Division management is then responsible
for managing In-State travel expenses to their budgeted General Travel line for their division.

Looking forward (04/01/2012 — 06/30/2012):

= [ssues or Risks
e None at this time.
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e Major activities planned
The QA team will investigate ways to sell $10,000 surplus in small denomination postage
stamps to DWD staff as they need postage for personal use. The surplus is a result of the
conversion from stamps to a postage meter. Additionally, in state fiscal year 2013, DWD
will begin sourcing paper directly from Unisource as opposed to our current supplier,
UW Madison Materials Distribution Services (MDS). It is estimated the agency will save
$2,400 annually with this change. This program will be initiated on July 1, 2012 due to
an existing Memorandum of Understanding with MDS.

2. Human Resources continues to look at methods to deliver components of the new
employee orientation online, reducing the need to travel to DWD’s central office.

3. DWD’s Human Resources Bureau is currently recording, via Webcast, a Supervisor
Roundtable training to allow these events to be viewed on-demand rather than in
person.

Strategy:
Improve funding and efficiency of the Equal Rights (ERD) and Worker’s Compensation (WC) programs

High Level Metrics:

Description Target Baseline Status
% of initial WC Maintain at least | 77% In Progress —
Alternative Dispute 70% (10/2011) Ahead of Target
Resolution cases
resolved without a 73% (07/01/2012)
hearing in front of an
administrative law judge
maintained
Number of WC cases Maintain at least | 110 cases In Progress —
formally mediated 100 cases / year (10/2011) On Target
maintained
42 cases YTD
(as of 06/30/2012)
% of WC hearings At least 85% 85% In Progress —
scheduled within 6 (10/2011) Ahead of Target
months from ‘ready
date’ maintained 99% have been
scheduled within six
month of ready date.
(06/30/2012)
Uninsured Employers Collect 45% of the | 45% (7/1/1996) In Progress —
Fund Solvency lapsed penalty Ahead of Target
maintained (WC) assessment from
employers 49% of lapsed penalty
assessment collected
from employers
(03/2012)
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Alternative funding Complete by N/A Completed —

mechanisms identified 01/31/2012 On Target
(ERD)

# of cases waiting for 150 cases by 562 cases In Progress —
hearing (ERD) 11/15/2012 (10/2011) On Target

231 (06/30/12)
# of Equal Rights cases Increase by 5%, 12 cases / month | Completed —
referred to mediation by July 1, 2012 (ave) Ahead of Target

18.75 cases / month
(ave) this quarter.

56% over baseline for
this quarter.

Accomplishments:

Worker’s Compensation:

To minimize the Worker’s Compensation Uninsured Employers Fund Debt (UEF), DWD has begun
transferring aged UEF debt to the Wisconsin Department of Revenue’s (DOR) State Debt
Consolidation program. Currently, Worker’s Compensation has transferred over $5.7M in debt to
DOR for collection.

In this reporting quarter, Worker’s Compensation has successfully filled three Dispute Resolution
Specialist positions. The unit is now fully staffed, which is necessary to meet the target of
maintaining a 70% of initial WC Alternative Dispute Resolution cases resolved without a hearing in
front of an administrative law judge.

Equal Rights Division (ERD):

At the EEOC annual meeting of Fair Employment Practices Agencies, the Equal Rights Division
determined that ERD can now receive EEOC reimbursement for cases alleging sexual orientation
discrimination in employment. This is approximately 40 cases per year, 25 of which ERD previously
did not receive funding for. This is a result of changes to EEOC interpretation and will result in a
modest increase in funding of approximately 516,000 / year.

The Equal Rights Division met its target of increasing the number of cases referred to mediation by
5% by July 1, 2012, well ahead of schedule. 75 cases were referred to mediation in the quarter: 41
to "early referral" mediation; 34 to "hearing stage" mediation. This is down from last quarter;
however it continues to meet our goal of increasing mediation usage by 5% over baseline.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
1. Worker’s Compensation
e HIGH RISK —
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0 Performing Alternative Dispute Resolution (ADR) activities in Worker’s
Compensation requires staff to have advanced legal and medical knowledge as well
as strong negotiation skills. Training takes, at a minimum, one and a half years from
the date of hire for staff to be able to conduct ADRs. This work unit just became
fully staffed in this reporting quarter.

= Mitigation Plan
e At this time, WCis on pace to hit this goal but continues to monitor
the progress closely.

e MEDIUM RISK —
0 The primary risk associated with meeting the formal mediation case levels in
Worker’s Compensation is training and availability of the Administrative Law Judges
(ALJs). Currently, formal mediation is primarily conducted by the division’s more
seasoned ALJ, as he is requested by parties to perform the mediation. The future of
this ALJ’s availability can adversely affect mediation goals.
0 Mitigation Plan
e At this time, the division is discussing with other ALJs their interest
regarding mediation responsibilities. Additionally, training is being
researched. From this process, ALJ’s will be cross-trained.
2. Equal Rights
e MEDIUM RISK —
O The primary risk regarding early mediation in the Equal Rights Division is
maintaining staffing levels. In March 2012, ERD lost one LTE Administrative Law
Judge therefore reducing the slots available for mediation.
= Mitigation Plan
e TBD - Ensuring that enough ALJs are available will depend upon the
budget.

e MEDIUM RISK -
0 The primary risk related to locating alternative funding for the ERD program is that
there may be no available funds.
= Mitigation Plan
e Unknown at this time

e LOW RISK -
0 The primary risk regarding reducing the number of cases awaiting a hearing in ERD
is budgetary.
= Mitigation Plan
e The ERD has enough ALJs on board to begin making progress in this
problem area. Risks are budgetary, but low in this case.

= Major activities planned
e Worker’s Compensation
0 The WC Division has initiated formal discussions with the Wisconsin Insurance
Alliance regarding alternative funding mechanisms for the Uninsured Employers
Fund excess insurance policy premium and UEF claims in excess of $1.5 million.
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e Equal Rights
0 Infuture reporting quarters, ERD will begin cross-filing claims alleging discrimination
based on sexual orientation.

Strategy:
Measure results to allow for informed decision making on resource allocations

High Level Metrics:

Description Target Baseline Status
Jobs-TRAC enterprise Phase 1: n/a In Progress —
dashboard established 03/15/12 On Target

Phase 2:

08/15/12

Phase 3:

10/30/12
DWD’s Business 12/31/2012 n/a In Progress —
Analysis Center of On Target
Excellence created

Accomplishments:

The Jobs-TRAC enterprise dashboard project will create a single automated DWD-wide
performance management dashboard to display performance measurement. This dashboard will
provide DWD with a method to evaluate how well agency programs are operating and identify

areas for improving those programs. Doing so will ensure funding is spent in a cost-effective
manner.

The Jobs-TRAC project is closely aligned with the Business Intelligence (BI) Team that is currently
conducting a Bl Assessment at DWD. The goal for the Bl team, and its business area partners, is to
leverage the toolset selected for the Jobs-TRAC dashboard for use by all program areas. Program
managers will be able to create scorecards and analytic visualization as needed. Self-service at the
user level is a priority for the department.

Phase 2 of the Jobs-TRAC effort continues on schedule this quarter with two parallel efforts:

1. Across functional team of Business and technical staff completed five vendor product
demonstrations in May. Based on weighted scoring of functional and technical
requirements, the team developed a recommendation and cost-benefit analysis. The team
endorses proceeding with SAP Xcelcius as the toolset to be used to automate the Jobs-TRAC
Dashboard.

A memorandum of understanding (MOU) between the Department of Workforce
Development (DWD) and the Department of Children and Families (DCF) has been drafted to
document the agreement for DWD to leverage and build on the existing DCF installation of
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SAP Xcelcius hosted on the DWD infrastructure. Next steps in the project include
procurement of the toolset and licenses as soon as FY13 dollars are available.

2. In May, the Business Intelligence Team partnered with division representatives on key
performance indictor (KPI) analysis for select metrics from the DWD strategic plan to be
included in the initial rollout of the automated dashboard (additional metrics will be added
by the business areas in the future). This includes documenting current Division reporting
methodologies and identifying potential processes for automation of the KPIs into the J-
TRAC dashboard.

Executive Order 66 was issued May 2, 2012 detailing the Governor’s LEAN Government initiative.
Nicci Fite has been named the DWD contact for the Governor's Office on this initiative. As an
agency, DWD has been working on LEAN initiatives for nearly a year under the Business Analysis
Center of Excellence, DWD Strategic Plan and Quarterly Reporting efforts, Business Intelligence
Team and the Jobs-TRAC Enterprise Dashboard activities.

On May 24, 2012, the Business Analysis Center of Excellence (BA CoE) Advisory Group presented
the IT Management Board (ITMB) with a recommendation to form a Business Analysis Center of
Excellence at DWD. ITMB participants and the Secretary’s Office overwhelmingly support the BA
CoE and next steps include the roll out of BA CoE services.

DWD continues to grow its use of a Lean Government technique called Value Stream Mapping
(VSM). During this reporting quarter the following VSMs have taken place.
1. Active Directory Account Creation Process Improvement. Upon the implementation of the
process changes, this project should result in the following net improvements:

Metric Current State Future State Net Improvement
Lead Time 256.8 hours 85 hours 171.8 hours
Process Time 210 minutes 177 minutes 33 minutes

% Complete

9 9 o/
& Accurate 7.2% 67.9% 60.7 % improvement

2. I.T. Procurement Process Improvement. Upon the implementation of the process changes,
this project should result in the following net improvements:

Metric Current State Future State Net Improvement
Lead Time 87.5 days 50.5 days 37 days
Process Time 407 min 220 min 187 minutes

% Complete
and Accurate

1.4% 41% 39.6% improvement

3. DVR Self Employment (SE) Process Improvement. DVR managers, counseling staff, and CAP
representation are re-engineering the SE process to maximize positive outcomes for
consumers wanting SE, reduce the overall cycle time of the process, and reinforcing DVR
counselors confidence in managing the process. This has been a "virtual VSM" using video
conferencing to accommodate representatives from around the state. The team has shared
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important process metrics and mapped the current state SE process and is on target to
complete the future state map and action item plan by July 13.

Looking forward (04/01/2012 — 06/30/2012):
= |ssues or Risks
= None at this time

= Major activities planned
e Once the Xcelcius licenses are received by DWD, the Business Intelligence team will
develop the training plan and rollout of the licenses. Work will commence to build the
Jobs-TRAC dashboard using the 13 strategic plan KPI’s identified above.
e The BA CoE will lead two Value Stream Mapping exercises for the Human Resources
paperless hiring and the BITS position control processes.

Strategy:
Enhance efficiencies by implementing high priority IT projects

High Level Metrics:

Description Target Baseline Status
FY13 IT Strategic Plan By 03/01/2012 n/a Completed —
completed Ahead of Target

Accomplishments:

DWND’s CIO’s Office developed the SFY13 IT Strategic Plan and submitted to DOA Secretary Huebsch
on March 28, 2012. During the past year, a number of DWD projects and initiatives have improved
our IT services. Four key strategies helped lay the foundation for better efficiency and service levels.
These initiatives include implementing LEAN Government best practices, creating a Business
Analysis Center of Excellence, institutionalizing an Application Portfolio Management (APM)
roadmap, and establishing an agency-wide Business Intelligence Strategy.

Looking forward (04/01/2012 - 06/30/2012):
= |ssues or Risks

= None at this time

=  Major activities planned
= None at this time
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APPENDIX A
Data Definitions

GOAL | METRIC DEFINITION SOURCE COLLECTION METHOD
This includes all employer recruitments including traditional
job fairs with multiple employers, specific industry
Number of employer recruitment recruitments and recruitments for a single employer who has
1 events increased multiple job openings. DWD Job Service Staff | Manual - BJS Weekly Report
DWD
Communication’s
1 Marketing plan implemented Communication / Marketing Plan for 2012 - 2013 Office Manual
Enhance initial claim functionality to increase claimant on-line
completion rates, institute the gathering of fact-finding
A portal front end using DWD information at the time the application is filed, provide
standard technology consistent with stronger security and program integrity and enhance data
the vision for a common Ul integration with DET. The project will require building bridges | Ul Lead Project Manual - Summarized from
1 architecture created. to the existing Benefits Internet applications. Managers ClO monthly reports
Number of total new jobs posted on
1 JCW increased This count includes Internal Job Orders only DWD Job Service Staff | Manual - BJS Weekly Report
Reemployment Session (RES) are intensive jobseeker
Number of RES Sessions held workshops held for Ul Claimants who meet certain
1 increased requirements. DWD Job Service Staff | Manual - BJS Weekly Report
The RES Show rate is the attendance rate for those Ul
1 RES Session Show Rate increased Claimants required to attend the session. DWD Job Service Staff | Manual - BJS Weekly Report
Number of Email blasts sent to jobseekers through from
Number jobseekers who received JobCenterofWisconsin’s email list. Emails generally notify
1 email blasts increased jobseekers of career fairs or other employment opportunities. | DWD Job Service Staff | Manual - BIS Weekly Report
Number of Ul Claimants who Ul Claimants, who are directed to perform work search
registered & created a resume on activities, are also now required to register and add a resume
1 JCW increased on JobCenterofWisconsin.com DWD Job Service Staff | Manual - BJS Weekly Report
Cases closed as Rehabilitated, having achieved the Integrated DVR WISWEB Dashboard
Number of employment outcomes for | employment goal on the plan for employment & working Rehabilitation report "Monthly
1 jobseekers with disabilities increased | successfully for 90 days or longer. Information System Performance Indicators"
JCW Industry specific websites 4 industry specific websites are planned on JobCenterofWisconsin.
2 developed JobCenterofWisconsin.com com Manual
Sector strategies identified &
developed in coordination with public | A complete sector strategy for all 11 Workforce Development
2 and private sector partners Boards Sharon Berge Manual
Number of National Career Readiness | Number of Workforce Readiness certificates. Current vendor
2 Certifications increased is ACT who provides the NCRC certificate. DWD Job Service Staff | Manual - BJS Weekly Report
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GOAL | METRIC DEFINITION SOURCE COLLECTION METHOD
CWI Sector Subcommittees Subcommittees established by the Council on Workforce
2 established Investment Sharon Berge Manual
Funds whose distribution is based on how well applicants
Number of discretionary competitive respond to request for proposal (RFP) criteria in vigorous DWD Finance & Grants
2 grants received by DWD increased competition relative to other applicants. Team Data Warehouse: WISARD
One measure of trust fund solvency recommended by DOL is
an Average High Cost Multiple (AHCM) = 1. This is a measure
of the amount needed for a state to be able to pay benefits
without borrowing, should the states benefit payments reach
a level of the average of the 3 peak values in the past 3
recessions. Currently, in order for Wisconsin to have an
Adequate balance of the Ul Trust AHCM =1, we would need to have a positive trust fund Ul Bureau of Tax and
3 Fund maintained balance of $1.4B. Accounting
Enhance initial claim functionality to increase claimant on-line
completion rates, institute the gathering of fact-finding
A portal front end using DWD information at the time the application is filed, provide
standard technology consistent with stronger security and program integrity and enhance data
the vision for a common Ul integration with DET. The project will require building bridges | Ul Lead Project Manual - Summarized from
3 architecture created. to the existing Benefits Internet applications. Managers CIO monthly reports
Number of cases pending a decision regarding an adjustment
of charges, implementation of initial determination/ATD/LIRC
Non-automated Claims Backlog decisions or adjustments to the monetary record for
3 reduced claimants or the employer. staff status Manual
Various databases; Automated crossmatches
The wage record crossmatch compares quarterly wage data based on parameters with follow-up audits to the
Percentage of Wage Record Cross reported by employers to wage information reported by submitted to BITS by employers for wage
3 Matches Investigated increased claimants during the same time period. Program Integrity staff | information.
On-line Employer
registrations; claimant
submits Ul claim
against an employer; On-line review of employer
Federal Standard for the rate of new or if an employers registrations; manual
employer coverage investigations Federal standard of identifying employer status within 90 submits a manual processing of paper
3 completed in 90 days met days after being determined as "subject employer". (paper) registration. registrations.
Collection of funds paid to claimants which were determined Bureau of Benefits initial
Percentage of claimant overpayments | to be unallowed due to fraud or expiration of benefits as DWD Ul BTA Financial | determination; SUITES
3 collected increased determined by Bureau of Benefits Reports accounts, CEDARS query
Percentage of delinquent employer Collection of delinquent Ul contributions (employer taxes) DWD Ul BTA Financial initial determination; SUITES
3 taxes collected increased due (employers Ul share Reports accounts; CEDARS query
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GOAL

METRIC

DEFINITION

SOURCE

COLLECTION METHOD

Ul Mainframe Database Conversion

Converting the existing Department of Workforce
Development IDMS database to DB2. This includes the
Appeals Case Management, Unemployment Insurance,
Automated Scheduling and Human Resource systems and the

Ul Lead Project

Summarized from CIO

3 completed program code associated with the databases. Managers monthly reports
Cost Savings as a result of The Quality Steering Committee works to continuously
implemented Quality Steering Team identify & implement strategies to deliver programs & DWD Finance & Data Warehouse: WISARD &
4 initiatives at DWD achieved services more efficiently. Divisions various other sources
Cost Savings as a result substituting
video & audio conferencing when
possible in lieu of face-to-face Increase the use of video & audio conferencing to reduce Data Warehouse: WISARD,
4 meetings that require travel achieved | travel costs across the agency DWD Finance, Ul, BITS | Ul & Polycom Reports
UEF Accounts Receivable
system (for financial data)
WC Bureau of and UEF Third Party
Uninsured Employers Fund Solvency Percentage of UEF assets encumbered by outstanding loss Insurance Programs Administrators (for claims
4 maintained (WC) reserves on known claims. statistics data)
Alternative funding mechanisms
4 identified (ERD) Seeking other sources & funding mechanisms for ERD. DWD ERD DWD ERD
A single automated DWD-wide performance management Varies by divisional
dashboard solution to formalize performance measurement key performance
& provide DWD with a method to evaluate how well agency indicators established | TBD - Phase 2 of the project
programs are operating & areas for improving those by the Strategic will determine the toolset
Jobs-TRAC enterprise dashboard programs to ensure funding is spent in a cost-effective Planning Controls that will be used to source
4 established manner. Team. and display the data.
The plan describes technology initiatives that comprise the IT
roadmap for the Fiscal Year 2013. The initiatives described in
this plan support a more efficient & effective information Manual - CIO's Office in
technology landscape & ensures DWD continues to be a conjunction with Division
4 FY13 IT Strategic Plan completed leader in delivering solutions to our citizens. ClO's Office and BITS input.
ERD is attempting to increase the use of mediation in order to
lessen the amount of time it takes to resolve ERD Civil Rights
cases & to lower costs to employers & employees because
hearings are avoided. We look at numbers of cases referred Manual - ERD Hearing &
Number of Equal Rights cases for mediation both before an investigation is finalized & at ERD Hearing Section Mediation Section tallies this
4 referred to mediation the hearing stage (before the hearing is actually held). keeps record of data. information.
Percentage of initial WC Alternative Pro se contested cases identified for informal mediation via
Dispute Resolution cases resolved ADR in an attempt to keep them off of the formal hearing Data entered into the | Querying the WC claims
4 without a hearing in front of an docket in order to lower costs to the WC system WC claims database database.
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GOAL

METRIC

DEFINITION

SOURCE

COLLECTION METHOD

administrative law judge maintained

Number of WC cases formally

Contested cases that are successfully resolved by formal

W(C Bureau of Legal

Manual -
Records kept by a WC

4 mediated maintained mediation in front of a WC Administrative Law Judge. Services statistics Administrative Law Judge.
Percentage of WC hearings scheduled
w/in 6 months from ‘ready date’ WC policy is to schedule claims within six months of being in Data entered into the | Querying the WC claims
4 maintained “ready for hearing” status. WC claims database database.
ERD is attempting to eliminate a backlog of cases where an
initial decision has been made, but the case has not yet been
assigned to an Administrative Law Judge. The ERD Hearing
and Mediation Section determined that the optimal number
of cases awaiting assignment is about 150, given that there
needs to be some time for the parties to conduct discovery
after certification to hearing but prior to the hearing itself.
Number of cases waiting for hearing Reducing the backlog from over 500 will reduce wait times "CRIS" - Civil Rights Report taken from Civil
4 (ERD) significantly. Information System Rights Information System.
The DWD Business Analysis Center of Excellence partners
with BITS & the Divisions to ensure alignment & provides
educational resources, mentoring, and research on best
DWD’s Business Analysis Center of practices as well as supports continuous process ClQ's Office in conjunction
4 Excellence created improvement throughout the organization. ClO's Office with Division and BITS input.
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